




















































































































































































































































































 Summit Condominiums Owners Assoc., Inc.

 Profit & Loss Budget vs. Actual
 January through July 2011

ACTUAL 2011 2012

Jan - Jul 11  Budget Budget

PROFESSIONAL

Management 0.00 25,920.00 25,920.00 contract

Onsite 21,000.00 36,000.00 36,000.00 contract

Legal & Accounting 3,847.15 2,400.00 4,000.00

INSURANCE 13,707.00 27,400.00 30,000.00 policy

COMMUNITY CENTER

Furniture & Equip 1,236.71 3,000.00 2,500.00

Repair & Maint - CH area 864.71 1,500.00 1,500.00

Phone 1,856.96 3,500.00 3,500.00

Power 3,859.38 6,500.00 6,500.00

Supplies & Postage 436.40 500.00 600.00

Tax & License 0.00 50.00 50.00

Water 541.66 600.00 800.00

GROUNDS

Exterior Security Lighting 3,091.37 5,500.00 6,000.00

Fire Alarm System 1,275.54 7,000.00 4,000.00

Gate Security System 3,338.16 3,900.00 3,900.00

Landscaping-Grounds Maint 13,100.84 20,000.00 20,000.00

Termite Warranty Bond 2,950.00 1,400.00 1,650.00 2011 Actual is bond renewal

Pest Control Exterior 1,296.00 2,592.00 2,592.00

Pool Supplies & Maint 2,359.08 2,500.00 3,500.00

Waste Removal 3,526.03 6,100.00 6,100.00

Water - pool & sprinklers 862.81 1,500.00 1,500.00

Repair & Maint(other) 1,715.31 7,300.00 3,000.00

Reserve for Repairs 0.00 11,650.00 11,650.00

80,865.11 176,812.00 175,262.00

Cable - all units 22,096.04 36,060.42 38,000.00

Total Budget 102,961.15 212,872.42 213,262.00
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